INTEGRATOR COACHING

Develop your Integrator

Into the leader you need.

Hands-on coaching that turns a promising Integrator into the
operational backbone of your business — so you can step fully
into the Visionary seat.

How we coach — four focus areas.
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Accountability Systems Leadership Development

Help your Integrator build and maintain The Coach your Integrator to run Level 10

Accountability Chart®, scorecards, and Meetings®, manage direct reports with

processes that keep the team on track. confidence, and drive results across the
leadership team.

Operational Excellence V/I Partnership
Coach your Integrator to identify bottlenecks, Strengthen the Visionary/Integrator dynamic
streamline workflows, and create scalable so both leaders are playing to their strengths.

systems.

Chanttel Allen

CEO and Fractional Integrator

chanttel@alignmentworx.com
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