AlignmentWorx — Fractional Integrator

Turn Your Vision Into
Daily Execution

A Fractional Integrator. 10-20 hours a week.
No full-time COO cost.

Schedule a 30-min Call -

What does a Fractional Integrator Do?

In the Entrepreneurial Operating System (EOS®), the Integrator harmonizes the major functions
of your business — the person who takes your vision and makes it happen.

Execute the Vision Lead the Leadership Team

Translate your big-picture goals into quarterly Run L10 meetings, resolve issues, and keep
Rocks and weekly priorities. accountability across functions.

Drive Operational Rhythm Free Up the Visionary

Install scorecards, processes, and KPIs that keep Take operations off your plate so you can focus
the business on track. on strategy, sales, and growth.
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