
Why Visionaries Burn Out
Without an Integrator
You built something real. A vision worth following, a team that believes
in it. And yet, you're exhausted, not because the work isn't working, but
because you're doing two jobs.

VISION

01. THE VISIONARY ENGINE
The Visionary role is expansive by design. New ideas, new markets, new possibilities,
that's your engine. But execution has its own demands, and they never stop.

THE GAP

02. THE EXECUTION GAP
Somewhere between the big idea and the finished result, things fall through. Details
get missed. Deadlines slip. The team waits for clarity that never comes.

FILL IT

03. THE INTEGRATOR FILLS IT
The Integrator turns vision into reality. They own the plan, the pace, and the people. They
make sure what gets imagined actually gets done.

SCALE

04. THE GAP CLOSES
Meetings have agendas and outcomes. Rocks move forward. Issues get resolved,
not recycled. The Visionary leads. The team executes. The business scales.

RIGHT
SIZED

05. FRACTIONAL, RIGHT-SIZED
You don't need a full-time Integrator on day one. A fractional model gives you experienced
leadership right-sized to where you are, and where you're going.

Stop running on fumes.
Let's talk about your integration plan.

alignmentworx.com

SCHEDULE A CONSULTATION

mailto:chanttel@alignmentworx.com

